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The Ever-Expanding Functions of REDCap – Successfully  
Administrating Investigator-Initiated Research Studies
Hope Kincaid, MPH, CPH and Jennifer Macfarlan, MPH
Network Office of Research and Innovation, Lehigh Valley Health NetworkABSTRACT
Before the days of REDCap, the Research 
Design and Analysis Team’s (RDAT) 
process for investigator-initiated research 
studies was lacking the support needed 
and not sufficient for the complexity and 
quantity of projects. This problem 
persisted throughout the lifecycle of the 
project. The old process started with a 
simple group email serving as the ticketing 
system, followed by MS Access as the 
tracking system, and it ended with an 
often very dirty Excel file, requiring 
significant cleaning before analysis. 
LVHN’s adoption of REDCap (in 2016)  
has allowed us to streamline our process 
and has enhanced the work flow. The 
following is the series of events involved in 
the new process that transpire over the 
lifecycle of a project.
1.  PROJECT 
CONCEPTUALIZATION




9. STATISTICAL ANALYSIS4. INITIAL STUDY MEETING 10.  FINAL PRODUCTS 
DEVELOPMENT
11. DISSEMINATION OF RESULTS
5. TRACKING DATABASE
2. TICKETING SYSTEM
